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Cezary Smuniewski"
Blazej Bado™

The Defense Potential of
the Polish Diaspora and Poles
Living Outside the Borders of

the Republic of Poland.

Research Concept

DOI: 10.58183/pjps.04012026

Abstract

The aim of this article is to present the methodological and theoretical
foundations for examining the defense potential of the Polish diaspora
and Polish citizens residing outside the territory of the Republic of
Poland. In the context of a radical transformation of the security ar-
chitecture in Central and Eastern Europe and the emergence of hybrid
threats, the authors argue for the need to redefine the perception of the
Polish diaspora and Poles living abroad — from a cultural and sentimental
perspective toward understanding them as a strategic resource con-
tributing to state resilience. The article introduces an original concept
for empirical research on the Polish diaspora and Poles Residing Out-
side the Republic of Poland, based on methodological triangulation and
purposive sampling, encompassing an analysis of their potential across
seven countries of the greatest demographic and strategic importance to
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Poland. Thus, the article provides both a ready-to-use operational re-
search framework and a substantive justification for conducting system-
atic studies within the problem area under discussion.

Keywords
national security, Polish diaspora, defense potential, state resilience, vernacular
security, hybrid threats

Introduction

he escalation of geopolitical tensions in Central and Eastern Europe, culminating in the war

waged by Russia against Ukraine, compels the stats of this region to undertake a radical re-

definition of their national security strategies. In the face of hybrid threats,! the traditional
reliance of defense systems exclusively on military capabilities and political alliances may fail to
provide the desired effectiveness in countering contemporary security challenges. Contemporary
security doctrine should therefore require the continuous search for strategic reserves, especially in
new areas that have thus far remained on the margins of scholarly reflection within the discipline of
security studies. In the context of Poland, such an area may be identified in the Polish diaspora and
Poles living outside the borders of the Republic of Poland — a community numbering in the millions
and possessing significant competencies as well as substantial material resources.

An analysis of the existing body of scholarship devoted to the Polish diaspora indicates the pres-
ence of a substantial literature on the subject; however, it tends to focus on selected and highly
specific areas. The dominant research paradigm, developed primarily within sociology, history, and
political science, explores issues related to the preservation of national identity, processes of assimi-
lation, the history of labor migration, and the electoral preferences of the Polish diaspora and Poles
residing outside the borders of the Republic of Poland.? The security dimension appears in these
studies only incidentally, usually in a historical context (e.g., armed involvement during the First and
Second World Wars)? or in reference to so-called soft power* and public diplomacy.® There remains,
however, a lack of systematic studies within the field of security studies that would treat the contem-
porary diaspora as an actor possessing tangible defense potential in the “hard security” sense and as
a component of the state’s resilience to hybrid threats.

1. See: EG. Hoffman, Conflict in the 21st
Century: The Rise of Hybrid Wars, Po-
tomac Institute for Policy Studies 2007,
pp. 17-25.

2.The footnote has been moved to the
bottom of the text, click here to go to it.

3. The footnote has been moved to the
bottom of the text, click here to go to it.

4.]J.S. Nye, Soft Power: The Means to
Success in World Politics, PublicAffairs
2004.

5. M. Nowosielski, M. Dzigglewski, Pol-
skie organizacje imigranckie w Europie.
W poszukiwaniu nowego modelu, Wy-
dawnictwa Uniwersytetu Warszawskie-
go 2021; B. Ociepka, Migkka sita

i dyplomacja publiczna Polski, Wydaw-
nictwo Naukowe Scholar 2013; A. Fin,
et al., Polityka polonijna w ocenie jej
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To ensure the methodological rigor of this study, we adopted a systemic research perspective that
conceptualizes national security as a set of interconnected vessels, within which non-state actors
(the diaspora) perform a function complementary to state structures.® This article was developed
through the use of theoretical methods characteristic of security studies and political science. The
primary research method applied in constructing this conceptual framework is systems analysis,’
which served to identify the relationships between the capabilities and resources of the diaspora
and the defense needs of the state. In addition, the study employs a review and critical analysis of the
literature (to identify the research gap), a comparative method (to relate the Polish case to Ukrainian
experience), and heuristic modeling.? Together with the use of scholarship on the Polish diaspora
and the methodology of security studies, these approaches made it possible to distinguish seven key
dimensions of the defense capital® of the Polish diaspora and Poles residing outside the borders of
the Republic of Poland.

he structure of this study is based on a clear distinction between the pursuit of the article’s spe-

cific research objective and the presentation of the implications arising from the considerations
undertaken, which —according to the authors — may serve as methodological inspiration for research
on the Polish diaspora and Poles residing outside the borders of the Republic of Poland conducted
from the perspective of security studies. The primary objective of this article is to present the meth-
odological and theoretical foundations for examining the defense potential of the Polish diaspora and
Poles Residing Outside the Republic of Poland. The article defines the conceptual apparatus relevant
to the issue under discussion, justifies the need to address this topic in the current “pre-war” period,*
and develops both an argumentative and operational framework for decision-makers and institu-
tions that may be interested in conducting research on the defense potential of the Polish diaspora
and Poles residing outside the borders of the Republic of Poland. We therefore assume that the im-
plications derived from the present analysis have a practical and implementation-oriented dimen-
sion, which we formulate as follows: “Examining and determining the defense potential of the Polish
diaspora and Poles residing outside the borders of the Republic of Poland makes it possible to obtain
useful data for strengthening the national security process, thereby reducing uncertainty' regarding
the reactions and behavior of the Polish diaspora and Poles Residing Outside the Republic of Poland
in the event of a threat to the sovereignty of the Republic of Poland”

rom an operational perspective, defense potential is understood as the capacity of the Polish
diaspora and Poles residing outside the borders of the Republic of Poland to support Poland’s

wykonawcdw i adresatéw, “1Z Policy Pa-
pers”, No. 11(I), Instytut Zachodni 2013.

6.A. Ruggiero, W.D. Piotrowicz, L. John,
Enhancing Societal Resilience through
the Whole-of-Society Approach to Crisis
Preparedness: Complex Adaptive Sys-
tems Perspective — The Case of Finland,
“International Journal of Disaster Risk
Reduction”, 2024, Vol. 114, pp. 1-17, DOI:
10.1016/j.ijdrr.2024.104944; L. Agges-
tam, I. Schierenbeck, A. Wackenhut,
Sweden, NATO and the role of diasporas
in foreign policy, “International Affairs”,
2023, Vol. 99, Issue 6, pp. 23672385,
DOI: 10.1093/ia/iiad239; J.H. Holland,
Studying Complex Adaptive Systems,
“Journal of Systems Science and Com-
plexity”, 2006, Vol. 19, pp. 1-8, DOI:
10.1007/s11424-006-0001-z; S.A. Levin,
Ecosystems and the Biosphere as Com-
plex Adaptive Systems, “Ecosystems”,
1998, Vol. 1, pp. 431-436, DOI: 10.1007/
s100219900037.

7.See: M.A. Olivero, et al., A Systematic
Mapping Study on Security for Systems
of Systems, “International Journal of
Information Security”, 2024, Vol. 23,
pp. 787-817, DOI: 10.1007/s10207-023-
00757-0; B. Buzan, Rethinking Security
after the Cold War, “Cooperation and
Conflict”, 1997, Vol. 32, Issue 1, pp. 5-28,
DOI: 10.1177/0010836797032001001;
J. Rasmussen, Risk Management in a
Dynamic Society: A Modelling Problem,
“Safety Science”, 1997, Vol. 27, Issues
2-3, pp. 183-213, DOI: 10.1016/S0925-
7535(97)00052-0.
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defense efforts through the mobilization of their respective forms of capital: human, political, fi-
nancial, social, infrastructural, ideological (axiological), and military. The intention behind devel-
oping research procedures and methods to facilitate the identification of these forms of capital is
to address the diagnosed gap in the scholarly literature and to provide public administration with
tools enabling their operational use. In light of contemporary threats and the current geopolitical
situation, we argue that conducting the research outlined in this article is in the political interest
of the Republic of Poland; accordingly, this study should also be understood as a call for its imple-
mentation. The following sections of this study specify the conceptual framework (section 1) and
the subject and scope of the research (section 2), justify their strategic necessity (section 3), present
the author’s research methodology (section 4), and indicate the expected implications for the state’s
defense doctrine (part 5).

Conceptual
Framework

he precise definition of the conceptual framework, which constitutes the methodological founda-

tion of any research process, is particularly important in projects that explore areas located at
the intersection of different academic disciplines. This also applies to the intersection that is central
to the research we propose — namely, that between the sociology of migration and security studies.
The specific nature of the proposed research requires moving beyond the intuitive understanding of
terms commonly used in public discourse and instead adopting their strict operationalization. The
conceptual framework of this study has been constructed around four pillars: the subject-related di-
mension (“the Polish diaspora and Poles residing outside the Republic of Poland”), the object-related
dimension (“the defense potential of the Polish diaspora and Poles residing outside the Republic of
Poland”), the theoretical dimension (“the vernacular approach to the study of security”), and the pur-
posive dimension (“state and national resilience in a diasporic context”). Such a structuring of the
semantic field makes it possible to precisely capture the role that Polish communities abroad may
play within the defense system of the Polish state.

The Polish Diaspora and Poles Residing Outside the Republic of Poland

n sociological and political science analyses, researchers consistently move away from a static and
homogeneous perception of the Polish diaspora, instead favoring approaches that emphasize its
internal diversity and dynamic character. The scholarly exploration of this issue reveals a clear ten-

8. See: V. Greavu-Serban, F. Constantin,
S-C. Necula, Exploring Heuristics and
Biases in Cybersecurity: A Factor Analy-
sis of Social Engineering Vulnerabilities,
“Systems”, 2025, Vol. 13, No. 4, pp. 1-34,
DOI: 10.3390/systems13040280;

J. Son, et al., Using a Heuristic-Sys-
tematic Model to Assess the Twitter
User Profile’s Impact on Disaster Tweet
Credibility, “International Journal

of Information Management”, 2020,
Vol. 54,102176, DOI: 10.1016/j.ijinfo-
mgt.2020.102176; D. Fortunato, R'T. Ste-
venson, Heuristics in Context, “Political
Science Research and Methods”, 2019,
Vol. 7, Issue 2, pp. 311-330, DOI: 10.1017/
psrm.2016.37.

9. In this case, the work of Pierre
Bourdieu was an important source of
inspiration. See: P. Bourdieu, The Forms
of Capital, in: Handbook of Theory and
Research for the Sociology of Education,
ed. J.G. Richardson, Greenwood 1986,
pp- 241-260.

10. The footnote has been moved to the
bottom of the text, click here to go to it.

11. The footnote has been moved to the
bottom of the text, click here to go to it.
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dency toward a dichotomous division — also reflected in the conceptual framework of our research
design — between “the Polish diaspora” in the traditional sense and “Poles residing outside the Re-
public of Poland.” Specialists typically reserve the former category for settled, multi-generational |l

communities that cultivate cultural heritage while simultaneously undergoing advanced processes
of assimilation in their host countries. The latter category, by contrast, considered through the lens
of the transnationalism paradigm,'> encompasses more recent waves of emigration, characterized by
high mobility and the maintenance of active legal and civic ties with the country of origin.”

In light of the adopted research assumptions, the notion of “the Polish diaspora and Poles residing
outside the borders of the Republic of Poland” should be understood as a heterogeneous analytical
category. It encompasses diverse groups of individuals functioning outside the territory of the Polish
state who differ, among other factors, in their legal status, migration experience, degree and forms of
identification with Polishness, as well as their relationship with the state and society of their country
of residence. Understood in this way, the category includes both the descendants of historical waves
of emigration, permanently embedded in the social structures of host states, and individuals partici-
pating in contemporary migration processes, including citizens of the Republic of Poland residing
abroad on either a temporary or long-term basis. Adopting such a definition does not presume iden-
tity homogeneity or common patterns of social participation among these groups; rather, it serves
to organize the analysis by placing diverse forms of presence and activity of persons connected to
Poland outside its territory within a common research framework. For research purposes, we there-
fore approach “the Polish diaspora and Poles residing outside the borders of the Republic of Poland”
in functional terms, viewing them as a strategic demographic and competency-based reserve pos-
sessing diverse social, political, and material capital. From the perspective of security studies that we
adopt, the diaspora is thus treated as a collective actor with fluid boundaries, unified not so much by
a uniform legal status as by a shared set of experiences and traditions and by a potential willingness
to identify with the national interest of the state of origin, manifested in their capacity to undertake
actions in support of its defense.

12. M. Nowosielski, The Trap of Trans-
nationalism: Polish Organizations in
Germany, “Polish Sociological Review”,
2011, Vol. 175, No. 3, pp. 315-332;

N. Glick Schiller, L. Basch, C. Blanc-
Szanton, Transnationalism: A New
Analytic Framework for Understand-
ing Migration, “Annals of the New York
Academy of Sciences”, 1992, Vol. 645,
Issue 1, pp. 1-24, DOI: 10.1111/j.1749-
6632.1992.tb33484.x.

13. A. White, Double Return Migration:
Failed Returns to Poland Leading to Set-
tlement Abroad and New Transnational
Strategies, “International Migration”,
2014, Vol. 52, Issue 6, pp. 72-84, DOI:
10.1111/imig.12138; A. Galasiriska, Gos-
siping in the Polish Club: An Emotional
Coexistence of ‘Old’ and ‘New’ Migrants,
“‘Journal of Ethnic and Migration Stud-
ies”, 2010, Vol. 36, Issue 6, pp. 939-951,
DOI:10.1080/13691831003643363,;

A. Zaiceva, R.F. Zimmermann, Scale,
diversity, and determinants of labour
migration in Europe, “Oxford Review of
Economic Policy”, 2008, Vol. 24,

Issue 3, pp. 427-451, DOI: 10.1093/0x-
rep/grn028.
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The Defense Potential of the Polish Diaspora and Poles Residing Outside
the Republic of Poland

Contemporarg reflection on national security redefines the classical understanding of defense
potential by shifting the focus from the simple aggregation of military resources toward sys-
temic approaches that take into account state resilience and its capacity to adapt under conditions
of hybrid threats. Within this paradigm, resources located outside the territory of the state cease to
be treated as peripheral and instead acquire the status of strategic assets that may determine the ef-
fectiveness of actions in the informational, diplomatic, or logistical domains. This phenomenon cor-
responds to the concept of “total” (“universal”) security,"* in which responsibility for the survival of
the state is spread across a wide spectrum of actors, including the national diaspora, which is capable
of projecting influence in the international arena.”

Within the framework of the research concept we propose, the defense potential of the diaspora
is understood as an aggregate of mobilization capacities oriented toward supporting the vi-
tal interests of the Republic of Poland. In our approach, this category encompasses the operational
readiness to activate seven key dimensions of capital:

1. Human capital (understood as the stock of skills and competencies that can be utilized in
support of the security and resilience of the Republic of Poland, e.g., medical professionals
or IT specialists).

2. Political capital (understood as the capacity to influence political processes in host coun-
tries, resulting, among other factors, from membership in political parties or participation
in official representative structures).

3. Financial capital (understood as financial resources and the capacity to generate funds for
the purposes of the security and resilience of the Republic of Poland).

4. Social capital (understood as networks of relationships, trust, and norms of cooperation
that enable the community to mobilize effectively from the bottom up and to coordinate
activities in support of the security of the Republic of Poland).

14. The footnote has been moved to the
bottom of the text, click here to go to it.

15. EB. Adamson, E. Han, Diasporic
Geopolitics, Rising Powers, and the Fu-
ture of International Order, “Review of
International Studies”, 2024, Vol. 50,
Issue 3, pp. 476-493, DOI: 10.1017/
S0260210524000123; Y. Abramson,
Securitizing the nation beyond the state:
diasporas as threats, victims, and assets,
“Buropean Journal of International Rela-
tions”, 2023, Vol. 30, Issue 1, pp. 78-103,
DOI: 10.1177/13540661221151036;

Y. Shain, A. Barth, Diasporas and In-
ternational Relations Theory, “Inter-
national Organization”, 2023, Vol. 57,
Issue 3, pp. 449-479, DOI: 10.1017/
S0020818303573015; S.K. Prasad,

F. Savatic, Diasporic Foreign Policy In-
terest Groups in the United States:
Democracy, Conflict, and Political Entre-
preneurship, “Perspectives on Politics”,
2023, Vol. 21, Issue 3, pp. 831-848,

DOI: 10.1017/S1537592721000979.
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5. Infrastructural capital (understood as material facilities and institutions that may be em- =
ployed to build the security and resilience of the Republic of Poland, such as buildings or E
logistical support infrastructure for refugees). =
2
6. Ideological (axiological) capital (understood as the set of values, beliefs, and symbols that :D»:
shape a patriotic Polish identity). | §
=)

7. Military capital'® (understood as defense potential based on personnel resources and their
mobilization capabilities).”

Accordingly, we consider the essence of the defense potential defined in this way to lie not in
the mere statistical presence of Poles abroad, but above all in their agency — understood as the
capacity to convert their existing resources into concrete effects that strengthen the security of the
home state and reduce strategic uncertainty in the face of threats to its sovereignty.

The Vernacular Approach to the Study of Security

he methodological specificity of the research we propose, oriented toward exploring the atti-

tudes of non-state actors, implies the need to move beyond the traditional state-centric paradigm
of defining threats. At the theoretical level, we therefore draw on the concept of “vernacular secu-
rity.® This approach, rooted in the tradition of critical security studies,' shifts the analytical focus
from abstract geopolitical doctrines to the ways in which security is articulated, experienced, and
negotiated by ordinary participants in social life.

rom an operational perspective, consistent with the proposed research framework, the vernacu-

lar approach is defined as the analytical capture of “bottom-up” security narratives, constructed
in everyday language and shaped by cultural codes and local experiences specific to a given group.
In contrast to institutional discourse — employing the formalized language of treaties and military
strategies — the vernacular perspective focuses on how the diaspora “speaks about security” and how
it assigns meaning to concepts such as “threat,” “defense,” or “patriotism” in everyday practice. We re-
gard the application of this perspective as essential for the proper interpretation of the mechanisms
underlying the mobilization of the Polish diaspora and Poles residing outside the borders of the Re-

16. The footnote has been moved to the
bottom of the text, click here to go to it.

17. The footnote has been moved to the
bottom of the text, click here to go to it.

18. See: G. Lofflmann, N. Vaughan-
Williams, Vernacular Imaginaries

of European Border Security among
Citizens: From Walls to Information
Management, “European Journal of In-
ternational Security”, 2018, Vol. 3, Issue
3, pp- 382-400, DOI: 10.1017/eis.2018.7;
N. Vaughan-Williams, D. Stevens,
Vernacular theories of everyday (in)
security: The disruptive potential of non-
elite knowledge, “Security Dialogue”,
2015, Vol. 47, Issue 1, pp. 40-58, DOI:
10.1177/0967010615604101; L. Jarvis,
M. Lister, Vernacular Securities and
Their Study: A Qualitative Analysis and
Research Agenda, “International Rela-
tions”, 2013, Vol. 27, Issue 2, pp. 158-179,
DOI: 10.1177/0047117812460880;

N. Bubandt, Vernacular Security: The
Politics of Feeling Safe in Global, Na-
tional and Local Worlds, “Security Dia-
logue”, 2005, Vol. 36, No. 3, pp. 275-296.

19. Critical Security Studies: Concepts
and Cases, eds. K. Rrause, M.Ch. Wil-
liams, University of Minnesota Press
1997.


https://doi.org/10.1017/eis.2018.7
https://doi.org/10.1177/0967010615604101
https://doi.org/10.1177/0047117812460880
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public of Poland. We assume that readiness to activate defense potential is not a simple derivative
of objective military indicators but rather stems from the subjective perception of reality. This ap-
proach makes it possible to reconstruct local ‘dialects” of security, which differ across communities,
for example in Chicago, London, or Vilnius.

State and National Resilience in a Diasporic Context

he concept that integrates the adopted conceptual framework is resilience,?® which we interpret

in holistic terms, combining the state (institutional) and national (societal) dimensions. We move
away from a static understanding of endurance in favor of a dynamic definition, in which resilience
denotes the capacity of a system to absorb shocks, adapt to changing conditions, and recover follow-
ing a crisis.?! From this perspective, the diaspora ceases to be viewed merely as an external reservoir
of resources and instead becomes an integral component of national resilience, which, under ex-
treme conditions, determines the survival of state structures.

ccordingly, we assume that the Polish diaspora and Poles residing outside the borders of the

Republic of Poland constitute a strategic extension of the state’s security system. Such an ap-
proach makes it possible to treat “Polishness begyond the borders” as a resource that can contribute
to the creation of strategic depth,? which - should the decision-making center within the territory of
the Republic of Poland become paralyzed — may help sustain the state’s capacity for support across
five dimensions: (1) the spatial dimension, through the dispersion of resources and points of activity
outside the state’s territory; (2) the temporal dimension, through the maintenance of operational con-
tinuity and organizational capacity; (3) the socio-political dimension, through the preservation of the
cohesion of the political community and the legitimacy of the state’s narrative; (4) the economic-tech-
nological dimension, through access to alternative resources, competencies, and support networks;
and (5) the alliance-based dimension, through the strengthening of international relationships and
representative capabilities outside domestic structures. Within this framework, strategic depth de-
notes the capacity of the security system to absorb pressure, adapt, and continue functioning, and its
level depends on the quality of governance, the condition of society, the structure of the economy,
and the state’s embeddedness in the international environment.

20. P. Bourbeau, Resiliencism: prem-
ises and promises in securitisation
research, “Resilience. International
Policies, Practices and Discourses’,
2013, Vol. 1, Issue 1, pp. 3-17, DOL:
10.1080/21693293.2013.765738.

21.N. Rhoma, et al., National Resilience
of Ukraine: Content and Security Strate-
gy in the Context of a War and Post-war
Recovery, “Evropsky politicky

a pravni diskurz / European Politi-

cal and Law Discourse”, 2025, Vol. 12,
No. 3, pp. 41-52, DOI: 1046340/
eppd.2025.12.3.4; W. Wagner,

R. Anholt, Resilience as the EU Global
Strategy’s New Leitmotif: Pragmatic,
Problematic or Promising?, “Con-
temporary Security Policy”, 2016,

Vol. 37, Issue 3, pp. 414-430, DOL:
10.1080/13523260.2016.1228034;

D. Chandler, Resilience and Human
Security: The Post-Interventionist
Paradigm, “Security Dialogue”, 2012,
Vol. 43, Issue 3, pp. 213-229, DOL:
10.1177/0967010612444151.

22. For the purposes of this analysis,

we adopt an operational definition of
strategic depth as the state’s capacity to
maintain the functionality of its security
system under prolonged and multidi-
mensional pressure before an adversary
achieves its strategic objectives. We
propose an original, five-dimensional
reconstruction of this concept, inspired
by a multidimensional understanding of
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What?

— Subject and
Scope of the
Proposed
Research

he transition from definitional findings to the operationalization of the research process requires

the precise delineation of the cognitive boundaries of the studies whose implementation we pro-
pose. Accordingly, in this part of the article we identify the specific object of analysis and define the
scope of the research field. Our approach is based on the assumption that a reliable assessment of
defense potential in an era of hybrid threats must integrate a theoretical perspective with extensive
empirical research.

Subject of the Proposed Research: Multidimensional Defense Potential

As the primary object of research exploration, we identify the category of the defense potential of
the Polish diaspora and Poles residing outside the borders of the Republic of Poland. From the
adopted perspective, this category extends beyond classical definitions of military resources and
evolves toward a broader understanding of the state’s capacity to absorb external support.

he proposed operationalization of this research object should encompass an analysis of six key

dimensions of capital: human, political, financial, social, infrastructural, ideological (axiological),
and military. The overarching cognitive objective of these activities would therefore be to reduce un-
certainty regarding the anticipated reactions of diaspora communities to potential crisis situations
that might affect Poland. Our aim is for the data collected in the course of the research to enable the
development of reliable simulation models capable of predicting diaspora behavior under conditions
of a real threat to the state’s sovereignty.

Subject and Spatial Scope: Triangulation of Perspectives

he requirement for comprehensiveness in the proposed analyses leads us to adopt a multidimen-

sional research perspective. The structure of the research field in the proposed study is based
on the triangulation of three dimensions: diachronic, comparative, and empirical. We maintain that
areliable assessment of contemporary defense potential must be grounded both in institutional tra-
dition and in the current geopolitical context.

strategy and a multi-sectoral perspec-
tive on security analysis. See: L. Freed-
man, Strategy: A History, Oxford Uni-
versity Press 2013; H.R. Yarger, Strategic
Theory for the 21st Century: The Little
Book on Big Strategy, U.S. Army War
College, Strategic Studies Institute
2006; C.S. Gray, Modern Strategy, Ox-
ford University Press 1999; B. Buzan,
O. Weever, J. de Wilde, Security: A New
Framework for Analysis, Lynne Rienner
Publishers 1998.
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Within the diachronic dimension, we propose conducting archival inquiries and analyses of the
effectiveness of historical Polish diaspora structures. Research in this area should include an
examination of the mechanisms developed by key independence-oriented organizations, including
the Komitet Narodowy Polski (Polish National Committee)*® and the Blekitna Armia (Blue Army).>*
The purpose of this retrospective analysis should be to identify proven procedures and patterns of
mobilization that could be implemented within the contemporary security architecture.

As an essential point of reference, we also identify a comparative perspective based on a case
study analysis of the Ukrainian diaspora in Canada. This choice is justified by the unique char-
acter of this community’s experience which, in the face of the war waged by Russia against Ukraine,
has shifted into a state of de facto wartime mobilization, becoming an operational support base for
the state engaged in combat. In this context, Canada — one of the most important political centers of
Ukrainian emigration — constitutes a natural research laboratory. The planned field research, to be
conducted in provinces with the highest concentration of the Ukrainian population, namely Alberta,
Manitoba, and Ontario,® is therefore intended to identify empirically verified “best practices” in the
areas of aid logistics and political lobbying that could be adapted to the Polish security system.

owever, the primary research emphasis should be placed on the empirical dimension, that is, on

diagnosing the current state of affairs. The selection of the research sample (countries) should
be based primarily on the criterion of demographic dominance (the largest concentrations of the Pol-
ish diaspora and Poles residing outside the borders of the Republic of Poland) and the criterion of the
strategic utility of the host state (membership in NATO or the European Union, or broader geopoliti-
cal significance). Consequently, we propose conducting research in seven countries that together ac-
count for more than 70 percent of the estimated global Polish diaspora population while simultane-
ously performing key functions within the global security architecture: (1) United States — the largest
concentration of the Polish diaspora worldwide and Poland’s strategic ally within NATO. (2) Germa-
ny, United Ringdom, and France — the principal destinations of Polish emigration in Western Europe,
characterized by high political and military potential. (3) Brazil - the largest Polish diaspora in Latin
America. (4) Canada — a sizable and well-organized Polish diaspora in a state that is a key transatlan-
tic ally. (5) Lithuania — a state of strategic location (the Suwalki Gap), inhabited by an autochthonous
Polish community?® that is crucial for Poland’s border security. The research area defined in this way
makes it possible to examine defense potential in locations where it is both numerically largest and
operationally most significant.

23. See: M. Gmurczyk-Wrorniska, Po-
zyskad Francje. Zabiegi Jozefa Pilsud-
skiego o wsparcie Francji po I wojnie
Swiatowej, “Dzieje Najnowsze”, 2019,
Vol. 51, Issue 2, pp. 247-263, DOLI:
10.12775/DN.2019.2.14; M. Gmurczyk-
-Wronska, Not Russia, but France and
England shall decide about Poland: the
diplomatic action of Roman Dmowski in
1916-1917, “Studia z Dziejow Rosji

i Europy Srodkowo-Wschodniej’, 2017,
Vol. 52, No. 3, pp. 27-45, DOI: 10.12775/
SDR.2017.EN3.02.

24. M. Petrynko-Cyfrowicz, Uzbrojenie
i umundurowanie zolnierzy Armii Fran-
cuskiej oraz Armii Polskiej we Francji na
przykladzie 1. Pulku Strzelcéw Polskich
w latach 1918-1919, “Wschodni Rocznik
Humanistyczny”, 2021, Vol. 18, Issue

2, pp. 125-151, DOI: 10.36121/mpet-
rynko.18.2021.2.125; D. Radziwillowicz,
P. Zakrzewski, Francusko-polskie trady-
cje orgzne. W 100 rocznicg utworzenia
Blegkitnej Armii, Wydzial Humani-
styczny Uniwersytetu Warminsko-
-Mazurskiego 2017; J. Zaleczny, Stuzba
Wiadystawa Jagnigtkowskiego w Armii
Polskiej we Francji, “Niepodleglo$c i

Pamie¢”, 2016, Vol. 23/2 (54), pp. 115-134.

25. According to the 2016 census of
Canada, Ontario, Alberta, and Mani-
toba constitute the largest concentra-
tions of the Ukrainian population in
the country. See: Statistics Canada,
2016 Census of Population, Statis-

tics Canada Catalogue no. 98-400-
X2016187, https://wwwl2.statcan.
gc.ca/global/URLRedirect.cfm?ips=98-
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Why?
—Justification
for Research

he justification for the proposed research presented below demonstrates not only its signifi-

cance but has also been formulated so as to constitute a ready-made set of arguments that can be
directly employed in the preparation of the research project whose implementation we advocate. We
therefore present a synthesized matrix of substantive and societal premises intended to serve as an
operational argumentative tool for entities applying to funding institutions for financial support for
research focused on the security of the Republic of Poland.

A Community of Experiences and Defense Traditions

Polish diaspora communities and Poles residing in various countries, particularly during periods
of existential threat to the state’s survival, possess well-documented experience in defending na-
tional interests. Historical precedents — Including the activities of such formations and organizations
as the Armia Polska we Francji (Blue Army), the Zwigzek Sokoléw Polskich w Ameryce (Polish Fal-
cons of America),” the Zwigzek Narodowy Polski (Polish National Union),?® and the Zwigzek Harc-
erstwa Polskiego (The Polish Scouting and Guiding Association)?® operating in exile — demonstrate
the existence of a durable mobilization ethos among the Polish diaspora and Poles living outside the
borders of the Republic of Poland. The proposed research is intended not only to provide a histori-
cal reconstruction of these “best practices,” but above all to assess how these proven patterns may be
updated and continued under contemporary geopolitical conditions, thereby offering support to the
modern security system of the Republic of Poland.

Identification of Personnel and Competency Reserves

he diaspora constitutes a strategic yet largely unrecognized demographic reserve. A primary jus-

tification for conducting research in this problem area is the need to assess the human potential
that, in times of crisis, could reinforce the defense structures of the Republic of Poland. This group
— particularly in countries with large Polish communities, such as the United States, Germany, Bra-
zil, United Kingdom, France, Canada, and Lithuania — includes both military reserves (individuals
trained in the Polish Armed Forces or in NATO member states’ armed forces) and specialists with
competencies critical to defense, including field medicine, logistics, engineering, information tech-

400-X2016187&lang=E&utm_
source=chatgpt.com, (access
30.01.2026).

26.The footnote has been moved to the
bottom of the text, click here to go to it.

27.See: M. Wrzosek, Zwigzek Sokoléw
Polskich w Ameryce (1887-1920): mili-
tarne przygotowania i udzial w zbrojnej
walce o niepodleglosc Polski, Adam
Marszalek 2004; D.E. Pienkos, One
Hundred Years Young: A History of the
Polish Falcons of America, 18871987,
East European Monographs 1987;
A.L.Waldo, Sokolstwo. Przednia Straz
Narodu. Dxzieje idei i organizacji w
Ameryce, Vol. I-IV, Nakladem Sokolstwa
Polskiego w Ameryce 1953.

28. See: D.E. Pienkos, PNA: A Centennial
History of the Polish National Alliance of
the United States of North America, East
European Monographs 1984; S. Osada,
Historya Zwigzku Narodowego Polskie-
go i rozwaj ruchu narodowego polskiego
w Ameryce Pétnocnej (1905), Zwiazek
Narodowy Polski 1905.

29. Swiatowe harcerstwo. Zwigzek
Harcerstwa Polskiego na obczyznie

w latach 1918-2018. Studia, szkice

i materialy, eds. M. Wierzbicki, T. Szad-
kowska-*akomy, J. Raczorowska, Insty-
tut Pamieci Narodowej 2018; W. Kukla,
M. Miszczuk, Dzieje harcerstwa na ob-
czyznie 1912-2006. Zarys problematyki,
Wydawnictwo Tomiko 2006.
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nology, and communications. Such research would make it possible to identify these resources and
their competencies while simultaneously recognizing legal constraints, including those related to the
consequences of holding citizenship other than Polish. This multidimensional assessment is neces-
sary for the development of training programs within the Polish Armed Forces dedicated to Poles
residing abroad, which, in a “pre-war” period, would enable the rapid filling of competency gaps and
the preparation of personnel ready to provide immediate support to the country.

Moral and Diplomatic Support

he Polish diaspora and Poles residing outside the borders of the Republic of Poland constitute

a significant, though often ‘dormant,” political and moral resource. A comparative analysis, refer-
ring to the role of the Ukrainian diaspora during the war with the Russian aggressor, clearly dem-
onstrates how strong ties with the homeland can translate into tangible international support.>° The
objective of the proposed research is therefore to determine how Poland may operationally leverage
this potential to mobilize public opinion from the bottom up in host countries.

Lobbying in Support of the Defense of the Republic of Poland

s an influential community in key decision-making countries — including the United States, Ger-

many, United Ringdom, France, Brazil, and Canada — the Polish diaspora and Poles residing out-
side the borders of the Republic of Poland possess the potential to conduct active lobbying in support
of Poland’s security. Research in this area is necessary to identify the actual strength and forms of the
diaspora’s influence on the foreign policy of host states and on international organizations. The results
of such analyses would serve to formulate recommendations on how to effectively engage diaspora
structures in shaping political and defense decisions favorable to Poland in the capitals of its allies.

Organizational and Logistical Capacities

he extensive network of Polish diaspora organizations, foundations, and associations constitutes
an existing infrastructure that can be activated for assistance and support activities. These enti-

30 A. Fihel, et al., Diaspora at war: mo-
bilization of the Ukrainian diaspora in
the first 2 years of the Russian full-scale
invasion, “Journal of Refugee Studies”,
2025, Vol. 38, Issue 3, pp. 704-721, DOI:
10.1093/jrs/feaf006; G.G. Hourani,
‘Diasporas’ Transnational Humanitar-
ian and Political Engagements in Times
of War: The Case of Ukrainian Women
in Lebanon, “Oghma Info Brief”, 2024,
Vol. 3, No. 1, pp. 1-17, DOI: 10.6084/
m9.figshare.25249879; 1. Birka, Think-
ing Diaspora Diplomacy after Russia’s
War in Ukraine, “Space and Polity”,
2022,Vol. 26, Issue 1, pp. 53-61, DOI:
10.1080/13562576.2022.2104632;

I. Lapshyna, Do Diasporas Matter?

The Growing Role of the Ukrainian
Diaspora in the UK and Poland in the
Development of the Homeland in Times
of War, “Central and Eastern European
Migration Review”, 2019, Vol. 8, No. 1,
pp- 51-73, DOLI: 10.17467/ceemr.2019.04.
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ties possess the capacity to serve as coordinators of fundraising efforts, material logistics, transpor-
tation, and evacuation. A key component of the proposed research would be to verify the potential
for cooperation between these structures and international organizations such as the International
Committee of the Red Cross and agencies of the United Nations, which would significantly increase
the effectiveness of diaspora-led initiatives. The objective of the proposed research would therefore
be to identify existing resources and to develop procedures for their rapid adaptation (profiling) to
the needs of national defense and crisis management.

Financial Support under Wartime Conditions

he Polish diaspora and Poles residing outside the borders of the Republic of Poland, particularly

those living in countries with developed economies, constitute a significant source of capital that
could supplement the defense budget of the Republic of Poland. The proposed research would aim
to assess not only their declared “generosity” and willingness to provide humanitarian assistance,
but also their readiness to finance strictly military activities, including investments in the Polish de-
fense industry, military infrastructure, and border protection systems. Understanding the financial
structure and motivations of potential donors is essential for developing secure mechanisms for the
transfer of funds that comply with local legal regulations (e.g., war bonds or dedicated funds®) in the
event of a potential conflict.

Civil Defense Organization and Refugee Support Infrastructure

In the event of an escalation of armed conflict on the territory of the Republic of Poland, the dias-
pora may assume responsibility for organizing civil defense and providing care for refugees in host
countries. The proposed research would enable an assessment of the adaptive capacities of diaspora-
based facilities (private homes, parish centers, Polish community centers) as well as available mate-
rial resources (medicines, food, clothing). From this perspective, the objective is to develop guidelines
for both the relocation and evacuation of Poles from high-risk areas, as well as models of cooperation
with the governments of host states. Optimizing the use of these support networks is intended to
protect the largest possible number of civilians from the consequences of aggression.

31. Nie zmarnujcie niepodleglosci: sre-
bra Funduszu Obrony Narodowej, eds.
R. Sobczak-Jaskulska, M. Blaszczyn-
ski, Muzeum Narodowe w Poznaniu
2023; M. Gielecinski, Swiadczenia
spoleczernistwa polskiego na obronnosc
paristwa przed wybuchem 1l wojny
Swiatowej (1936-1939), Wydawnictwo
Nauka i Innowacje 2014.
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5
he diaspora’s access to advanced technologies and communication tools creates new opportuni- E
ties to support national defense, particularly in the domains of cybersecurity and information ¢
warfare. An important research objective would be to determine how these resources — operated |l :D»:

Poland. The findings of such research would help assess the rationale for organizing dedicated train-
ing programs (e.g., for IT specialists) in peacetime, aimed at increasing the usefulness of diaspora-
based experts to the state in the event of war.

The Role of Diaspora Media and Countering Disinformation

he Polish diaspora, with its own communication channels (online portals, publications, and social

media), can play a key role in the global circulation of information. The proposed research would
aim to assess the potential of these media in two dimensions: conducting information campaigns
that mobilize international support and countering hostile disinformation by disseminating relia-
ble accounts of the situation in Poland. The outcome of this research would be the development of
a strategy for strengthening and expanding Polish media abroad as an integral component of Strate-
gic Communication (StratCom),*? enabling them, under wartime conditions, to function as informa-
tion platforms resilient to censorship and attacks.

How?
— Research
Methodology

he specific nature of the research problem we propose — addressing attitudes, declarations, and

latent potential — necessitates the application of a methodological triangulation strategy. In the
planned research process, we move away from a single-method approach in favor of a mixed-meth-
ods research paradigm® that integrates quantitative methods (measuring the scale of phenomena)
with qualitative methods (understanding motivations). Such a design of the research framework
makes it possible to operationalize the previously defined vernacular approach and to capture the
multidimensional character of the defense potential of the Polish diaspora and Poles residing outside
the borders of the Republic of Poland.

Com) - in accordance with NATO
doctrine — refers to the coordinated
and appropriate use of communication
activities and capabilities in order to
support the policies, operations, and
actions of the Alliance. See: J. Lipinska,
G. Ostasz, E-L. Miron, From Informa-
tion Policy to Strategic Communica-
tion, “‘Humanities and Social Sciences”,
2023, Vol. 30, No. 4, pp. 189-195, DOLI:
10.7862/rz.2023.hss.72; E. Uzun, NATO'’s
Strategic Communication (Strat-

Com) Activities During 2014 Ukraine
Crisis, “Uluslararasi Kriz ve Sigaset
Aragtirmalari Dergisi’, 2021, Vol. 5,

No. 1, pp. 154-184.

33.J. Oranga, Mixed Methods Research:
Merits, Applications and Challenges, “In-
ternational Journal of Social Science”,
2025, Vol. 5, No. 2, pp. 233-238, DOL:
10.53625/ijss.v5i2.11034; Ch. Hongling,
et al., Mixed methods research in gen-
eral practice: Key points of design and
implementation and case analysis, “Chi-
nese General Practice Journal”, 2025,
Vol. 2, Issue 3, pp. 1-7, DOI: 10.1016/j.
cgpj-2025.100070; JW. Creswell,

J.D. Creswell, Research Design: Qualita-
tive, Quantitative, and Mixed Methods
Approaches, SAGE Publications 2018.
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Research Strategy and Data Collection Techniques 2
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(¢]
In our assessment, the architecture of such a complex research process requires the application of E
a sequential data collection model. For data collection, we propose the RDS method (Respondent- é
Driven Sampling). RDS is a method for sampling hard-to-reach statistical populations. Polish diaspo- :D»:
ras in selected countries can also be classified as such populations, as there are no complete, up-to- §
date, and verified registers of their members, and access to respondents often occurs through social )

and organizational networks. This method was first described by Douglas Heckathorn in 19973*We [H

propose that the research process be organized around three complementary analytical blocks.

Block I: Source inquiry and historical analysis (desk research)

As the foundation of the research effort, we identify the need to conduct an in-depth analysis of
existing data. The first stage of the study should focus on reconstructing the “institutional mem-
ory” of the Polish diaspora. In this regard, we propose extensive archival research in foreign archives,
including those located in the United States, United Ringdom, and France, in order to identify histori-
cal patterns of mobilization.?® Furthermore, within this block, we envisage conducting a comparative
analysis of the support systems developed by the Ukrainian diaspora in Canada during the ongoing
war waged by Russia against Ukraine. Data collection for this analysis would be based on purposive
sampling and would involve conducting individual in-depth (semi-structured) interviews with se-
lected representatives of the Ukrainian diaspora who actively support Ukraine, continuing until data
saturation is reached. The purpose of this step is to construct a reference model that would serve to
assess the potential of Polish capabilities.

Block II: Qualitative exploration (vernacular perspective)

e place the primary cognitive emphasis of the proposed research on qualitative methods,
which we consider essential for capturing the specificity of “vernacular security.” We propose
conducting a series of in-depth interviews (IDIs — In-Depth Interviews) using purposive sampling of
respondents. The target group should include leaders of diaspora organizations, diaspora journal-
ists, clergy, and informal opinion leaders. This approach should be complemented by focus group

34. D.D. Heckathorn, Extensions of
respondent-driven sampling: Analyzing
continuous variables and controlling
for differential recruitment, “Sociologi-
cal Methodology”, 2007, Vol. 37, Issue

1, pp. 151-207, DOI: 10.1111/j.1467-
9531.2007.00188.x. D.D. Heckathorn,
Respondent-driven sampling II:
Deriving valid population estimates
from chain-referral samples of hidden
populations, “Social Problems”, 2002,
Vol. 49, Issue 1, pp. 11-34, DOI: 10.1525/
sp.2002.49.1.11; D.D. Heckathorn,
Respondent-driven sampling: A new
approach to the study of hidden popula-
tions, “Social Problems”, 1997, Vol. 44,
No. 2, pp. 174-199.
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interviews (FGIs — Focus Group Interviews). We assume that these techniques will make it possible
to identify “cultural codes of security” and to understand the motivations that may prompt members
of the diaspora to act in support of their country of origin.

Block III: Quantitative verification (scale of the phenomenon)

As an essential complement to the research strategy, we propose quantitative studies aimed at
estimating the scale of the identified phenomena. We recommend conducting survey research
using the CAWI (Computer-Assisted Web Interview) technique, because this method is particularly
effective in studies of communities where communication and social activity have largely shifted to
the online sphere — a characteristic of many contemporary Polish diaspora communities. At the same
time, we are aware of the limitations of CAWI, such as more difficult access to older respondents and
the risk of overrepresenting those who are more digitally active. Therefore, we allow for the possibil-
ity of supplementing CAWI with other techniques (e.g., CATI or CAPI) to increase the diversity of the
sample. However, the decision to use a mixed-methods approach should be made on a case-by-case
basis depending on the specific characteristics of the community in question. The sample size (N) for
each country should be defined individually, based on an algorithm that takes into account: (1) data
from the Paiistwowa Komisja Wyborcza (National Election Commission) regarding voter turnout in
overseas districts (as an indicator of the active segment of the diaspora), (2) official census data from
host countries, and (3) demographic estimates provided by Polish diplomatic missions. Such an ap-
proach will allow for the construction of a quota sample reflecting the actual structure and demo-
graphic potential of the communities under study. The application of this tool is intended to enable
precise estimates of the size of personnel reserves (e.g., the number of individuals with military train-
ing), the level of declared willingness to provide financial support, and the reach of diaspora media.
In our view, triangulating the data obtained in this block with the results of qualitative research will
make it possible to develop a comprehensive and reliable model of the diaspora’s defense potential.

Analysis and Synthesis: from Data to Recommendations

he culmination of the proposed research should be an analytical and implementation phase. We
assume that the empirical data collected cannot remain merely a set of statistics but must un-
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dergo multidimensional statistical analysis (including factor analysis and clustering) as well as in-
depth interpretation in order to generate operationally useful knowledge. We therefore propose that
this stage involve the integration of quantitative and qualitative findings, leading to the development
of predictive models. Accordingly, the data analysis will employ both statistical methods appropriate
for quantitative data and thematic analysis used in the analysis of qualitative data.

In our approach, the overarching objective of data synthesis is not merely to describe reality, but
to develop predictive capacity. On the basis of the collected research material, multi-variant prog-
nostic scenarios should be developed to anticipate diaspora behavior across diverse security situa-
tions — from hybrid threats and humanitarian crises to full-scale armed conflict. Such an approach
will make it possible to determine how specific social groups within the Polish diaspora and Poles
residing outside the Republic of Poland (e.g., reservists versus opinion leaders) are likely to respond
in times of crisis.

he final product of the project, directly resulting from the analysis conducted, should be a package

of implementation-oriented recommendations addressed to key bodies of the state administra-
tion, including the Ministerstwo Spraw Zagranicznych (Ministry of Foreign Affairs), the Ministerst-
wo Obrony Narodowej (Ministry of National Defense), and the Biuro Bezpieczenstwa Narodowego
(National Security Bureau). In our view, these recommendations should contain specific guidelines
regarding:

— modeling training programs for the Polish diaspora and Poles residing abroad in peacetime (capac-
ity building);

—establishing dedicated channels for secure crisis communication with the diaspora;

— developing logistical and financial procedures enabling the rapid absorption of external support by
state structures.

he research logic we adopt—moving from data to recommendations —is intended to ensure that the
project’s outcomes extend beyond purely theoretical academic considerations, providing political
decision-makers with validated tools for strengthening state resilience based on national potential.
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So what? he question posed in the title of this section — “So what?” - is crucial from both an academic per-

— Expected
Results and
Implications

spective (the advancement of research) and a utilitarian one (its impact on the security of the
Republic of Poland). In our view, the implementation of the proposed research cannot be limited to
contributing to the development of security theory alone. Its primary objective is to produce concrete
effects in the practical functioning of the state. Below, we identify the fundamental implications aris-
ing from the implementation of the research as designed and explain why the current political mo-
ment makes such research indispensable.

The Imperative of Time: Research in the “Pre-war” Period

he answer to the question of why such research should be conducted now follows directly from

the dynamics of the international security environment. We maintain that the Republic of Poland
is currently operating in a specific period, defined in strategic discourse as a “pre-war” phase — a stage
in which armed conflict is not certain but remains a realistic scenario. Conducting research on dias-
pora potential at the moment war breaks out would be both delayed and ineffective. The present mo-
ment provides a unique, and perhaps final, window of opportunity to carry out a comprehensive as-
sessment, identify resources, and — most importantly — to test communication channels with the Polish
diaspora and Poles residing outside the borders of the Republic of Poland under peacetime conditions.
Conducting research here and now would enable a transition from reactivity (seeking assistance cha-
otically when bombs are already falling) to proactivity (having established and verified mobilization
procedures in place). Accordingly, the results of the proposed research should function as an insur-
ance policy that the state secures in peacetime in order to activate it during a crisis.

A Paradigm Shift: from the “Cultural Diaspora” to a “Strategic Asset”

he most significant cognitive outcome of the proposed research should be a redefinition of how
the diaspora is perceived within the framework of government administration. The existing ap-
proach, focused primarily on cultural, sentimental, and electoral dimensions, is insufficient in the
era of hybrid threats. The effect of the proposed research should therefore be to provide empirically
verified evidence that the Polish diaspora and Poles living abroad constitute an integral component of
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the state’s resilience system.?® We expect that the conclusions drawn from this research will necessi-
tate a doctrinal shift, redirecting cooperation with the diaspora away from ministries responsible for
culture and heritage toward security-related institutions and diplomacy. The outcomes of the pro-
posed research could legitimize treating diaspora structures not as beneficiaries of state assistance,
but as partners in ensuring national security.

Operational Implications: “Doctrine” and “Strategy”

rom a utilitarian perspective, the direct outcome of the proposed research should be the develop-

ment of two documents: the “Doctrine of Defense Cooperation with the Polish Diaspora and Poles
Residing Outside the Borders of the Republic of Poland” and the “Strategy of Defense Cooperation
with the Polish Diaspora and Poles Residing Outside the Borders of the Republic of Poland.” The
first document, normative and identity-based in character, should address the questions of why and
under what principles diaspora-related issues — within the context of the security of the Republic
of Poland - should be incorporated into the state’s security policy. This document would organize
the values, interests, and anthropological and political assumptions that shape the state’s long-term
approach to its own security under conditions of volatility and structural uncertainty in the interna-
tional environment. The doctrine should explicitly define who the Polish diaspora and Poles residing
outside the borders of the Republic of Poland are from a security perspective, how the state concep-
tualizes this group (as a resource, a community, an actor, a partner, or a stakeholder), and where the
boundaries of state responsibility lie. At the same time, it should establish the framework of accept-
able risk and identify those categories of threats that the state considers unacceptable, while recog-
nizing uncertainty as a permanent feature of the security environment rather than a condition that
can be fully eliminated. In this sense, the doctrine would serve a stabilizing function by providing an
interpretive framework for security policy, remaining relatively resistant to short-term political and
cyclical changes.

he second document, instrumental and decision-oriented in character, should address the ques-
tions of how, when, with whom, and by what means — within the context of the security of the
Republic of Poland - the diaspora may be incorporated as a stakeholder in the implementation of the
state’s security policy. This document would prioritize a logic of action over doctrinal assumptions,
adapting them to current strategic conditions, available resources, and identified threats, while fo-

36. G. Bosse, A. Vieira, Resilient States
vs. Resilient Societies? The ‘Dark Side’
of Resilience Narratives in EU Relations
with Authoritarian Regimes:

A Case Study of Belarus, “Journal of
Contemporary European Studies’,
2023, Vol. 31, Issue 4, pp. 1058-1072,
DOI:10.1080/14782804.2023.2211938;
P. Fluri, T. Tagarev, The Concept of
Resilience: Security Implications and
Implementation Challenges, “Connec-
tions: The Quarterly Journal”, 2020,
Vol. 19, No. 3, pp. 5-12, DOI: 10.11610/
Connections.19.3.00; M. Dunn Cavelty,
M. Kaufmann, K. Seby Kristensen, Re-
silience and (in)security: Practices, sub-
jects, temporalities, “Security Dialogue”,
2015, Vol. 46, Issue 1, pp. 3-14, DOL:
10.1177/0967010614559637.
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cusing on risk management and the mitigation of the potential negative consequences of uncer-
tainty. Unlike the doctrine, the strategy is time-bound and subject to periodic revision, serving as
atool that enables the state to adapt to a dynamically changing security environment. In this respect,
the strategic document should also identify the key entities responsible for implementing specific |l

areas of action, including the relevant government ministries, define the scope of their competen-
cies, and establish mechanisms for interagency coordination, without entering into detailed opera-
tional solutions.

With the knowledge acquired regarding motivations (vernacular approach) and resources (quan-
titative approach), the Polish state would gain tools for the precise securitological segmenta-
tion and operationalization of communication and cooperation with the Polish diaspora and Poles
residing outside the Republic of Poland. Instead of issuing general appeals for “solidarity,” it would
become possible to direct targeted messages to specific groups (e.g., IT specialists in Silicon Valley,
reservists in the United Kingdom, or opinion leaders in Chicago). Ultimately, the results of this re-
search could lead to a situation in which the geographical borders of the Republic of Poland no longer
define the limits of its defense potential. The conclusions drawn from the proposed research would
enable the operationalization of the concept of a “Global Poland” — a state capable, in the event of
aggression, of immediately activating its human resources dispersed across the world, thereby con-
straining the actions of an adversary and securing the strategic depth necessary for survival.

Conclusions

n pursuing the scientific objective of this article, we have conceptualized the research problem and

developed a coherent methodological framework necessary for undertaking systematic studies on
the role of the diaspora within the security system of the Republic of Poland. In the course of the
theoretical analysis presented, we have accomplished the following cognitive tasks.

First, we defined and operationalized the conceptual apparatus by introducing into the analysis of
national security the categories of the “vernacular approach” and “social resilience” in a diasporic
context. This made it possible to precisely delineate the object of research, understood as an aggre-
gate of seven dimensions of defense capital (human, political, financial, social, infrastructural, ideo-
logical, and military).

37.The term “Global Poland” does not
refer to imperial ambitions or territo-
rial expansion, but rather to a modern,
network-based concept of the state

in which security capabilities and
resources are not confined solely to
geographical borders. Within this
framework, state potential is co-created
by transnational networks of citizens,
communities of origin, and functional
partners connected by shared interests
and frameworks of identification that
can be operationalized within security
policy. Our inspiration for this ap-
proach has been drawn, among others,
from the following studies: M. Castells,
The Rise of the Network Society. The
Information Age: Economy, Society

and Culture, Wiley-Blackwell 2010;

B. Buzan, O. Weever, Regions and Pow-
ers: The Structure of International
Security. of Cambridge Studies in Inter-
national Relations, Cambridge Univer-
sity Press 2009; S. Sassen, Territory,
Authority, Rights: From Medieval to
Global Assemblages, Princeton Univer-
sity Press 2006; Y. Shain, The Frontier
of Loyalty: Political Exiles in the Age of
the Nation-State, University of Michi-
gan Press 2005; Y. Shain, Marketing
the American Creed Abroad: Diasporas
in the U.S. and Their Homelands, Cam-
bridge University Press 1999.
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econd, we justified the strategic necessity of undertaking empirical research in the current “pre-

war” period (from Poland’s perspective). Through an analysis of the geopolitical context and the
existing gap in the literature, we demonstrated the theoretical validity of moving beyond the tradi-
tional paradigm of a “sentimental diaspora” toward a complementary framework that treats the dias-
pora as an integral component of the state’s defense system.

hird, we designed an original methodology for the proposed research process, based on a trian-
gulation strategy (combining historical, qualitative, and quantitative research) and a comparative
approach (drawing on Ukrainian experiences).

Fourth, in the course of the analysis, we confirmed the heuristic adequacy of the adopted reason-
ing model, structured around a sequence of four guiding questions (what? - the object; why? - the
justification; how? — the methodology; so what? — the implications). The application of this structure
ensured the logical coherence of the argument and enabled the effective transformation of the gen-
eral research concept into a comprehensive, implementation-ready grant project.

ccordingly, the present study constitutes a ready-made substantive and argumentative matrix.

Its direct outcome is the provision of decision-makers and research funding institutions with
a complete justification and operational plan for studies whose implementation is of key impor-
tance for reducing uncertainty within the security system of the Republic of Poland.

Footnotes:

2.T. Kopys$, KA. Gajda, Cultural Heritage and Migration: The Identity of the Polish Diaspora in Argentina, “Migration Stud-
ies — Review of Polish Diaspora’, 2025, No. 3 (197), pp. 13-28, DOI: 10.4467/25444972SMPP.25.017.22528; E. Kuznicow-
Wyszynski, Funkcjonowanie i znaczenie Karty Polaka wsréd Polonii w Brazylii, “‘Migration Studies — Review of Polish
Diaspora”, 2025, No. 3 (197), pp. 97-122, DOI: 104467/25444972SMPP.25.022.22533; M. Lesiniska, Very unusual 2023
parliamentary elections. How Poles voted from abroad, Centre of Migration Research Spotlight, 2023, No. 11 (56), pp. 1-7;

B. Fanning, W. Kloc-Nowak, M. Lesiniska, Polish migrant settlement without political integration in the United Kingdom

and Ireland: a comparative analysis in the context of Brexit and thin European citizenship, “International Migration”, 2021,
Vol. 59, Issue 1, pp. 263-280, 10.1111/imig.12758; M. Gonda, ,Albo bgdziemy bronic swojej polskosci, albo nie bedzie Polonii”.
Praktyki negocjowania tozsamosci narodowej wsréd polskiej diaspory w Cleveland, “Acta Universitatis Lodziensis. Folia So-
ciologica’, 2021, Vol. 76, pp. 59-78, DOI: 10.18778/0208-600X.76.04; M. Lesinska, Participation and Voting Behavior of Poles
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Abroad in Home Country Elections: The Case of Poles in the US and Canada in Comparative Perspective, “Studia Migra-
cyjne - Przeglad Polonijny”, 2018, No. 4 (170), pp. 97-117, DOI: 10.4467/25444972SMPP.18.048.9450; M. Lesinska, Electoral
Participation of Poles Residing Abroad in National and European Parliament Elections. The Analysis of Results and Fac-
tors Influencing the Attendance, “Athenaeum. Polskie Studia Politologiczne”, 2014, Vol. 44, pp. 121-135; R. Laskowski, Jezyk
a tozsamosc etniczna: Ksztaltowanie sig poczucia narodowego mlodej polskiej diaspory w warunkach wielokulturowosci,
“LingVaria”, 2013, Vol. 8, No. 16, pp. 77-93, DOI: 10.12797/1V.08.2013.16.05; P.S. James, Polish Americans: An Ethnic Commu-
nity, Twayne Publishers 1995.

3. M.J. Rucharski, Organizacje polonijne we Francji w departamentach Nord i Pas-de-Calais: 100 lat, Oficyna Wydawnicza
Rucharski 2023; Czyn zbrojny wychodzZstwa polskiego w Ameryce 1914-1920: zbiér dokumentdéw i materialéw historyc-
znych, ed.J. Walter, Polish Army Veterans Association of America, Wydawnictwo Swietego Krzyza 2018; A. Malikoski,

L. Kreutz, Escolas étnicas polonesas no Rio Grande do Sul (1875-1939), “Histéria da Educacéo’, 2017, Vol. 21, No. 51, pp. 317-
331, DO0I:10.1590/2236-3459/45004; S. Mockun, Przeciw wspélnemu wrogowi? Wspdlpraca polsko-ukrairiska w Kanadzie

podczas Il wojny swiatowej, in: Polonia kanadyjska - przeszlosc i terazniejszosé, ed. W. Gliniski, Wydawnictwo Naukowe

UKSW 2016, pp. 89-96; S. Mockun, Bezpieczna przystari: Kanada i Polonia kanadyjska wobec Polski i Polakéw w latach
1939-1945, Polskie Towarzystwo Historyczne, Wydawnictwo Neriton 2015; W. Jarno, I Dywizja Strzelcéw armii generala
Hallera w latach 1918-1919, Wydawnictwo Ibidem 2006; B. Panek, Problemy utrzymania i upowszechniania jezyka polskie-
go i polskiej kultury w osrodkach parafialnych we Francji: (na przyktadzie kolonii polskiej w Rosiéres w departamencie Cher
w latach 1922-1939), in: Szkolnictwo parafialne w upowszechnianiu jezyka i kultury polskiej w srodowiskach polonijnych.
Materialy z konferencji naukowej w Poznaniu 14-17 lipca 1988 roku, ed. J. Kozlowski, Polska Akademia Nauk. Zaklad Badan
nad Polonig Zagraniczng 1991, pp. 79-86; M. Zgébrniak, Polonia amerykariska wobec problemu niepodleglosci w czasie I wo-
jny swiatowej, Zaklad Narodowy im. Ossolinskich, Wydawnictwo Polskiej Akademii Nauk 1988; A. Kaminski, Mobilizacja
polska we Francji, Biblioteka Polska 1939.

10. The term “pre-war period” is used in this article as an original and heuristic concept. It is not employged as a categorical
prediction of the outbreak of war or an indication of its timing, but rather as an analytical and planning category describ-
ing a phase of heightened existential risk for the state, in which armed conflict becomes a realistic scenario within the
broader security environment. Within this framework, the “pre-war period” denotes a specific window of opportunity for
proactive measures, such as diagnosis, resource mapping, and the testing of communication channels and mobilization
procedures, which, if undertaken only under wartime conditions, would be delayed and operationally ineffective. The
concept constitutes an original synthesis of three analytical strands present in the scholarly literature. First, research

on strategic warning, which focuses on identifying the period preceding conflict escalation and on reducing the risk of

strategic surprise. Second, scholarship on state and societal resilience (resilience, civil preparedness), which emphasizes
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the need to build adaptive and mobilization capacities under conditions of formal peace. Third, analyses of the transition
phases from peace to armed conflict, in which escalation tends to be gradual and frequently hybrid in character. The term
“pre-war period” integrates these three perspectives into a single analytical and planning category that is useful for the

operationalization of empirical research.

11. In both classical and advanced approaches to intelligence analysis and security analysis, the objective of the analyti-
cal process is not to eliminate risk or to predict future events with precision, but rather to reduce decision-making un-
certainty by improving the understanding of the potential behavior of actors in situations of threat, thereby narrowing
the range of possible courses of action. See: S. Kent, Strategic Intelligence for American World Policy, Princeton Univer-
sity Press 2025; R.J. Heuer, Psychology of Intelligence Analysis, Center for the Study of Intelligence, Central Intelligence
Agency 1999.

14.J. Angstrom, K. Ljungkvist, Unpacking the Varying Strategic Logics of Total Defence, “Journal of Strategic Studies”, 2024,
Vol. 47, Issue 4, pp. 498-522, DOI: 10.1080/01402390.2023.2260958; J. Wrange, R. Bengtsson, D. Brommesson, Resilience
through Total Defence: Towards a Shared Security Culture in the Nordic-Baltic Region?, “European Journal of Interna-
tional Security”, 2024, Vol. 9, Issue 4, pp. 511-532, DOI: 10.1017/eis.2024.15; JW. Jordan, Evolution of the Concept of Total
Defence in the Baltic States, “Rozprawy Spoleczne / Social Dissertations”, 2024, Vol. 18, No. 1, pp. 315-344, DOI: 10.29316/
rs/188761; T. Johanson, Differing concepts of total defence in small states: comparing the cases of New Zealand and Poland,
“Bezpieczenstwo. Teoria i Praktgka”, 2022, No. 3 (XLVIII), pp. 199-210, DOI: 10.48269/2451-0718-btip-2022-3-014;

H. Réisanen, et al., Comprehensive Security: The Opportunities and Challenges of Incorporating Environmental Threats in
Security Policy, “Politics and Governance’, 2021, Vol. 9, No. 4, pp. 91-101, DOI: 10.17645/pag.v9i4.4389; C. Gebhard,

P.M. Norheim-Martinsen, Making Sense of EU Comprehensive Security: Towards Conceptual ClarityMaking Sense of EU

Comprehensive Security towards Conceptual and Analytical Clarity, “European Security”, 2011, Vol. 20, Issue 2, pp. 221-241,
DOI: 10.1080/09662839.2011.564613; E.K. Stern, Bringing the Environment In: The Case for Comprehensive Security, “Co-
operation and Conflict’, 1995, Vol. 30, Issue 3, pp. 211-237, DOI: 10.1177/0010836795030003001.

16. In this study, the concept of the “military capital of the diaspora” is used in an analytical and conditional sense. It de-
notes a potential capacity for personnel-based military mobilization. It does not imply the existence of diaspora military
structures or any current state of combat readiness; rather, it refers to the possibility of activating this potential under

extraordinary circumstances, in accordance with the applicable legal framework.

17. Each of the seven dimensions of capital will be translated into specific variables: in the case of human capital, these will

include professional qualifications and competencies; for political capital — forms of civic participation and access to deci-

(9207) 1 91SS[ g SWN[oA


https://doi.org/10.1080/01402390.2023.2260958
https://doi.org/10.1017/eis.2024.15
https://doi.org/10.29316/rs/188761
https://doi.org/10.29316/rs/188761
https://doi.org/10.48269/2451-0718-btip-2022-3-014
https://doi.org/10.17645/pag.v9i4.4389
https://doi.org/10.1080/09662839.2011.564613
https://doi.org/10.1177/0010836795030003001

Poli_sh Journal

of Political

The Defense Potential of the Polish Diaspora and Poles Living Outside the Borders of...

Science

106

sion-makers; financial capital — experience and capacity for resource mobilization; social capital — the scope and intensity
of social networks; infrastructural capital — availability of material resources; ideological capital - level of identification
and value orientations; and military capital — experience and defense readiness. These indicators will be incorporated into
research tools in the form of nominal and ordinal variables as well as Likert scales, enabling their systematic measure-

ment and comparability across countries.

26.It is necessary to clearly distinguish the specific character of the Polish minority in Lithuania from that of the Polish di-
aspora in Western countries. This community is predominantly autochthonous in nature and is not the result of migration,
but rather the consequence of fundamental changes in state borders in Central and Eastern Europe during and after the
Second World War. Poles residing in the Vilnius region found themselves outside the borders of the Polish state as a result of
the Soviet annexation of the eastern provinces of the Poland, initiated in 1939 and subsequently consolidated both militarily
and politically in the years 1944-1945.

35. The term “historical patterns of mobilization” functions as a research metaphor describing a set of recurring organiza-
tional schemes that, in the past, enabled the effective transformation of national identity into tangible defense resources.
Historical examples of such mechanisms include the organization of recruitment for the Blekitna Armia (Blue Army) and
fundraising systems for the Fundusz Obrony Narodowej (National Defense Fund). The purpose of this analysis is to iden-

tify these proven patterns in order to adapt them to contemporary security challenges.
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